When: Come join us for an exciting day of training and receive a gift
February 13, 2010 upon arrival. Among the special guests of this year’'s QLS is the
9: 38/_4 .30 National OA Chief, Brad Lichota. Lunch will also be provided.

We will also be featuring Youth and Adult Jams where you can
ask almost any question that you want. There are new class

Where: tracks this year including Technology and the OA and Inductions
Portsmouth Management. In the afternoon, we will be holding a Pow-Wow as
Community Campus well as some sports competitions. So come on down to this
Address: year’'s QLS and let’s play some sports and learn while we’re at it.

Another bonus to the afternoon competitions, the winning lodge
100 Campus Dr. | getsan advantage in the competitions at Conclave. So let's put
Portsmouth, NH our best foot forward and win some events.

Questions: Please contact: Greg Solomon Madockawanda Lodge/Section NE-1A Secretary
Phone: 207-485-7577 Email: gsol271@agmail.com

Opening Session

Onward and Upward — As Scouting celebrates its 100" Anniversary, the Order of the Arrow prepares for the same in 2015.
Progress of the Lodges and the Sections is a key component celebrating the future.

100 Block Sessions
101: What Do Arrowmen Do All Day? - Which lodge in NE-1A hosts an Arrow of Light Weekend? What are the OA’s plans
for the 2010 National Jamboree? Come learn about OA programs at the local, section, regional, and national level. Maybe
you'll even get an idea for your own lodge!
102: The OA and Technology — Want to improve your website to keep your members in the know? Want to offer online
registration for events and understand how to manage it? If so, this session is for you.
103: Intro to Inductions Management — So your Lodge Chief has asked you to help make your next induction weekend the
best ever? What do you do? What should you be focusing on? This session will help you begin the process/

200 Block Sessions
201: Reppin’ the Troop — Does your Lodge struggle with “non-OA” units in your Council? Troop/Team Representatives are a
great way to get more youth active in the Lodge and more adult support.
202: OA LodgeMaster and You — Is your Lodge still using the same methods as Dr. Goodman to keep track of members. In
this session, the implementation of LodgeMaster will be explored.
203: Don’t Know Much About Elangomats - These are the guys that are going to make the difference to your event and
your new members. In this session we will go over recruiting Elangomats and how to train them.

300 Block Sessions
301: The Art of Dance! — Want to learn how to use American Indian dance as a program within your Lodge. Dance
ceremonies can be great for District and Council events as well as Cub Scout events.
302: OA Summer Camp Program — Come learn about what other Lodges do at their summer camps to promote the OA.
From elections to brotherhood conversions to hours of service, there are a lot of possibilities.
303: How to Pump Up Those New Members — An induction weekend is a time to welcome new members and get some
service time. This is your best chance to get these nhew members excited about being a member of the OA and get them to
future events.

Afternoon Activities
Basketball- Good old ball and hoop — nothing but net.
Youth and Adult Jams- An open forum for the youth and adults. A discussion on whatever you want with all the Arrowmen,
Lodge, Section, and some National officers. It's a great time to ask those questions you've always had. Towards the end, the
youth jam and adult jam will combine to discuss mutual issues.
Pow Wow — Any Arrowmen interested in American Indian activities should come ready.

Closing Session

What's This All Means? - As we finish up a day of training, our closing session and keynote address will send us off with a
message and a meaning.



mailto:gsol271@gmail.com

Quality Lodge Summit Registration

Name -
Address -
Email -
Home Phone - Lodge -
Current Lodge Position - Youth or Adult -
T-Shirt Size—S M L XL 2XL 3XL
QLS Session Choice (non-binding)
Session numbers and descriptions can be found on the attached document.
Session 10 Session20 Session 30

Afternoon Activity
-Pow Wow -Basketball -Suggest one -

Please mail this form and your $16 registration fee (checks payable to your Pine Tree Council) to Madockawanda Lodge

at:

Pine Tree Council, BSA
131 Johnson Rd.
Portland, ME 04102
c/o Lodge Secretary

Registration Deadline: February 1, 2010 ¢ For more information on the QLS, please visit gls.nela.org

Pine Tree Council, BSA
Madockawanda Lodge
131 Johnson Rd

Portland, ME 04102
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